
2024 NACD Blue Ribbon Commission on Technology 
Leadership in the Boardroom: Driving Trust and Value

The promise of technology and data-driven 
innovation is now central to companies’ growth 
strategies. Yet, the blistering pace of change and 
increased concerns about trust are complicating how 

boards govern the opportunities and risks created 
by transformative technologies. Six forces are driving 
the urgency for boards to govern technology with 
greater insight, oversight, and foresight. 

Technology Leadership in the 
Boardroom: Driving Trust and Value

Confluence of 
advancements raises 

the stakes.

Strategy timelines are 
compressed.

Competitive 
advantages are 

shifting.

Innovations are outpacing 
board member 

experience.

Focus on trusted 
technology and data 

use is growing.

Patchwork of uneven 
regulations.

Six Technology 
Governance 

Drivers

NACD’s 2024 Blue Ribbon 
Commission report, Technology 
Leadership in the Boardroom: 
Driving Trust and Value, calls on 

boards to lead with more definition, strategic focus,  
and proactive engagement.

Access the Full Report
Members can visit nacdonline.org/
techleadership to access the report for  
peer-driven insights and a series of actionable 

tools to help your board strengthen technology oversight 
and governance. 
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Ten Recommendations for  
Technology Leadership in the Boardroom

Technology Leadership in the Boardroom: Driving Trust and Value introduces 10 solutions for boards seeking 
to capture the potential and manage the risk of emerging technologies.

Technology Leadership in the 
Boardroom: Driving Trust and Value

Ten Recommendations for  

About NACD Blue Ribbon Commission Reports
For more than 30 years, NACD’s Blue Ribbon Commission reports have helped directors bridge the gap between 
governance practices and what’s needed for the future. These reports help directors govern at the speed of business and 
enhance board effectiveness, including strengthening investor engagement, their partnership with the C-suite, and their 
relationships with policymakers.

Ensure trustworthy 
technology use by 
aligning it with the 

organization’s purpose 
and values.

Upgrade board 
structures for 

technology governance.

Clearly define the 
board’s role in 
data oversight.

Define decision-making 
authorities for technology at 
board and management levels.

Establish and maintain 
necessary technology 

proficiency among the board.

Evaluate director and 
board technology 
proficiency.

Ensure appropriate 
and clear metrics for 
technology oversight.

Recognize technology 
as a core element of 
long-term strategy.

Enable exploratory board 
and management 

technology discussions.

Design board calendars and 
agendas to ensure 
appropriate focus on 
forward-looking discussions.

Strengthen 
Oversight

Deepen 
Insight

Develop 
Foresight

Ten Recommendations for Technology 
Leadership in the Boardroom
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